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Subtract Multiples of 100 
Children will apply their prior knowledge of subtracting 
ones and tens to subtracting multiples of 100. Using 
concrete manipulatives and pictorial representations 
throughout is important so the children can see the value of 
the digits. 
 
Use a range of familiar representations of a given 
calculation alongside the column-subtraction layout so that 
children see the relationship between the numbers, 
including: 
Part-part-wholes 
Dienes 
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3-digit & 1-digit Numbers 
During this small step, children subtract ones from a 3-digit 
number without an exchange. 

 

Subtract 1-digit from 3-digits 
Children subtract 1-digit from a 3-digit number using an 
exchange. Children need to be secure in the fact that 321 
is 3 hundreds, 2 tens and 1 one but that it is also 3 
hundreds, 1 ten and 11 ones. 
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Subtract 2-digits from 3-digits 
Children subtract multiples of 10 from a 3-digit number, 
with an exchange. The examples show different ways this 
concept could be taught using number lines and part-whole 
models. 
The column method could be used, however it is not the 
most efficient method. Counting backwards in tens or using 
100 to help will support mental strategies. 
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Subtract 2-digits from 3-digits 
Children focus on the position of numbers and place value to 
subtract 2-digits from 3-digits using the column method. 
Children start by exchanging one ten for ten ones. Next they 
exchange one hundred for ten tens before subtracting numbers 
where there are exchanges in both columns. Encourage children 
to use Base 10 and place value counters so they can physically 
exchange and see the link between the concrete and the written 
column method. 
 

 
 
 

Subtract 3-digits from 3-digits (1)  
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It is important for the children to understand that there are 
different methods of subtraction. They need to explore efficient 
strategies for subtraction, including: 

 Counting on (number lines) 

 Near subtraction 

 Number bonds 
They then move on to setting out formal column subtraction 
supported by practical equipment. 
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Subtract 3-digits from 3-digits (2) 
Children explore column subtraction using concrete 
manipulatives. It is important to show the column method 
alongside so that children make the connection to the abstract 
method and so understand what is happening. 
Children progress from an exchange in one column, to an 
exchange in two columns. Reinforce the importance of 
recording any exchanges clearly in the written method. 
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